
We’re all passionate about helping patients. At 
Michigan Orthopaedic Surgeons (MOS), we aim to 
provide optimum patient care through unparalleled 
physician skills, quality, care pathway development, cost 
management techniques, and technology infrastructure. 
However, we find that a competitive marketplace, such 
as the Detroit area, impacts the ability of practices 
to attract and retain patients. In these challenging 
environments, superior postoperative experiences can 
differentiate your facility from the competition.

Regional areas become competitive when many 
facilities exist, including surgery centers offering similar 
services in different settings. A competitive market can 
also be created when numerous experienced surgeons 
are present in the area, or when several academic 
medical centers are nearby. Medical schools often like to 
route residents to hospitals and other in-patient facilities, 
versus other types of surgical centers.

In these regions, the key to succeeding in a competitive 
marketplace is through differentiation. In the highly 
competitive Detroit market, the ability to provide same-
day surgery with rapid ambulation and a quick return to 
work are key differentiators. With a strong understanding 
of how patients choose a facility, we differentiate our 
practice and our 50 orthopaedic providers based on 
these factors and overall continuity of care.

Most of our patients weigh similar considerations when 
selecting a facility. First and foremost, experience counts. 
Many patients judge surgeons by the quantity of similar 
procedures conducted. In most cases, the prospective 
patient wants to meet with the actual doctor that will do 
the procedure and learn of their experience and track 
record.

Referrals are critical in a competitive market. 
Testimonials from satisfied patients help put new and 
prospective patients at ease. Satisfied patients are more 
likely to return and refer new patients.1 In our experience, 
there is no better testimonial than a successful recovery 
from another patient. Referrals from primary care 
physicians are one of the most effective ways to earn 
new patient relationships. In fact, we have found 
receiving a referral from a trusted primary care physician 
is the deciding factor for many patients.

There are many other avenues for gaining referrals, such 
as networking with local businesses. At my practice, we 
work to create relationships with employers in the area. 
Many working individuals have limited time for recovery 
and need to get back to work quickly. This presents 
an opportunity for rapid speed-to-recovery practices 
such as ours. And in some cases, insurance companies, 
particularly smaller, specialty providers, can often lead 
to patient referrals.

Perhaps more than any other factor, the ability to 
mitigate patient concerns of surgical pain can set a 
facility apart from the local competition. Pain treatments 
vary in efficacy, and it is important to match the most 
appropriate solution with each need.2 At my practice, 
we utilize solutions that can drastically reduce pain 
and provide pain control on-demand, which has led to 
increased patient acquisition and retention. Continuous 

HOW A SUPERIOR POSTOPERATIVE 
EXPERIENCE DIFFERENTIATES YOUR 
FACILITY FROM THE COMPETITION
By Jim Stilley, CEO at Michigan Orthopaedic Surgeons

The key to succeeding in a 
competitive marketplace is 
through differentiation.



peripheral nerve blocks (CPNBs), for example, provides 
a continuous flow of local anesthetic to a patient’s 
surgical site – extending and enhancing overall pain 
relief.3  When employed in tandem with a post-operative 
pain pump,  CPNBs may reduce reliance on narcotics, 
as well.4 

By addressing specific patient needs, including regional 
preferences, surgical facilities have the opportunity to 
differentiate their services and earn patients. Superior 
postoperative experiences, spearheaded by effective 
pain management practices, can help your center rise 
above competitors even in congested markets.
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There are inherent risks in all medical devices. Please refer to the product labeling 
for Indications, Cautions, Warnings and Contraindications. Failure to follow the 
product labeling could directly impact patient safety. Physician is responsible for 
prescribing and administering medications per instructions provided by the drug 
manufacturer. Refer to www.avanospainmanagement.com for additional product 
safety Technical Bulletins.
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