
It is universally known that the role of a physician is 
to provide healthcare that improves patients’ health, 
function, and quality of life. In most cases, achieving a 
high level of patient satisfaction often requires working 
late hours and logging significant overtime, including 
evenings and weekends. Clinicians committed to doing 
everything it takes to guarantee the best quality of life 
for their patients often find it difficult to achieve work/
life balance, placing much less emphasis on their own 
quality of life than their patients’.

As an orthopedic surgeon, this is a challenge I face 
every day. However, I realized early on in my career that 
in order to effectively help my patients, I would need 
to prioritize my own well-being. That meant identifying 
specific strategies that my practice and my colleagues 
could employ on a regular basis to balance our time 
in the clinic or operating room with time spent at home 
with our families and friends. Devising these strategies 
was easy, but committing to them each and every 
day requires focus and the support of like-minded 
colleagues. 

Below are four top strategies clinicians and surgeons 
can leverage to improve their work-life balance, without 
compromising patient well-being and satisfaction. 

1 PAIN MANAGEMENT
A significant portion of calls received from patients 
after-hours and patient trips to the emergency 

room post-surgery are related to pain. This is due in 
large part to the fact that patients’ post-surgical pain 
is often managed inadequately. The good news is that 
this is an issue that can be avoided. There are treatment 
options available to surgeons and clinicians that are 
proven to effectively manage pain, thereby reducing the 
potential for after-hours calls and trips to the ER post-
surgery. Continuous peripheral nerve blocks (CPNBs) 
may help hospitals increase their HCAHPS scores in the 
critical area of pain management by improving post-
operative pain management and getting patients back 
to normal activities faster.1,2  In fact, I have seen a direct 
correlation between patients who receive CPNBs and 
high satisfaction/pain management scores. Ultimately, 
for clinicians, this leads to improved work-life balance. 

2 PATIENT EDUCATION PRE-/POST-OPERATION
Properly educating patients about their procedure 
and the process for pain management pre- and 

post-surgery is important for paving the way to patient 
satisfaction and ensuring that clinicians are able to 
maintain a high quality of life. Studies show that patient 
education is linked to increased patient satisfaction. 
According to Kaiser Permanente Panorama Hospital, 
“when patients better understand their conditions and 
recovery steps, it is less likely they will be readmitted 
to the hospital.”3 This requires that clinicians and 
surgeons prioritize spending an adequate amount of 
time, thoroughly prepping patients, walking through 
the procedure and making sure any and all of their 
questions are answered. It also requires that physicians 
work closely with physician extenders to develop 
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and review each patient’s recovery program and 
to ensure that the patient understands they have a 
broad support system. Proper pre- and post-surgical 
education is enhanced by the development and use 
of detailed brochures, websites, and other useful 
takeaway materials that the patients can easily access, 
understand, and reference throughout their recovery 
process.  

3 COLLABORATION ACROSS THE PRACTICE 
Shared responsibility and collaboration among 
all clinicians within a practice is also critical to 

maintaining work/life balance and ensuring patient 
satisfaction. It is important that each clinician within 
a practice shares the same philosophy and tactical 
approach to patient care and pain management. This 
ensures that patients’ needs are met, even when their 
primary physician is unavailable and their requests are 
handled by another clinician covering patient and ER 
calls. 

4 SCHEDULE TIME FOR VACATION,  
FAMILY AND FRIENDS 
Over the course of my career, I have learned 

that practicing effective medicine and keeping patients 
happy go hand-in-hand with taking care of yourself 

outside the clinic. This means scheduling time to unwind 
through a hobby, a sport, or travel, and following 
through—the most important part. Taking time for 
yourself gives clinicians the opportunity to recharge 
and ultimately sharpen their skills when it comes to 
practicing medicine. Additionally, the boundaries that 
you set during the work day set the tone for your patient 
interactions. One of the best ways to begin to establish 
these boundaries is by getting in the habit of leaving 
when there are no urgent demands and your clinical is 
over. 

The reality is that there is no perfect solution when it 
comes to achieving work-life balance as a clinician. 
However, managing post-surgical pain through CPNBs, 
offering pre- and post-surgical patient education, 
instituting a system of collaboration across your practice, 
and regularly scheduling time for friends and family 
will provide physicians with the right ingredients for 
practicing effective medicine and increasing patient 
satisfaction.
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